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Tuesday, June 24, 2015
TRANSITION MEETING
8520 Allison Pointe Blvd. Suite 220

Indianapolis, IN 46250 
Purpose of this meeting is to on-board new volunteers, make an official transition into the board position, and ensure all board members are aware of the chapter’s strategic plan & goals.
AGENDA
CALL TO ORDER 6PM Sharp!
· Bylaw Review






5 min.
· Discuss any changes to be voted on in July
· Strategic Plan Overview





15 min.
· Go over the high points and see if there are any issues
· Budget for 2015-2016





15 min.

· Final Review / Approve
· Monthly Reports & Goals





15 min.
· Review our monthly reports & field questions.
· Board Position Timeline/Checklist



10 min.
· Brief review of this new document for new volunteers 
· Chapter Information Chart





5 min.

· C-BAR Questions / Concerns




15 min.

· Brief Website Training





10 min.
· Parking Lot Wrap-up





10 min.
· Clear out side bar issues.
· ADJOURN
at 8:00pm
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